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Context and background 

The Royal Society for Protection of Nature (RSPN) has been working on conservation
of White-bellied Heron (WBH) since 2003. Recently, RSPN initiated the ex-situ
conservation program with the establishment of the White-bellied Heron Conservation
Center at Chachey Dovan, Tsirang. The purpose of the WBH Conservation Center is to
secure an ex-situ gene pool; rear, raise and breed herons, and supplement the wild
population by releasing them into safer habitats. However, it will also serve as the
center for WBH research, a global information hub and coordinate WBH conservation
work in the region.

To cater better public education and information services and provide knowledge
sharing platform, RSPN recently constructed an Information & Exhibition Center to
organize and enhance service delivery. In this regard, RSPN would like to call for
proposals from relevant licensed Bhutanese firms to carry out following task: 

● Develop, design and display information, education communication materials in
the information center.

● Install amenities in classroom/educational hall (lightings, furniture and fixtures)

Objectives & scope of the work

The objective is to develop a professional information and education center for all works
of visitors from general public to prefessionals. The center which is interactive with
(affordable) latest technology, user friendly, self explanatory and resourceful for the
visitors to have the most advanced understanding on the White-bellied Heron, its
conservation, and breeding work in the world.

The task includes interior designing, installation of lighting and visual information display
screens and boards, development of interactive IEC materials, professional design and
display of IEC materials and installation of amenities in the classroom/education hall for
visitors.

The bid document for the execution of works should contain all details and calculations
necessary for the execution of works, drawings, detailed BoQ and technical
specifications for all work as per the requirements of the RSPN. An indicative
implementation schedule must be elaborated for the designing works. 



The concept design must be approved by the RSPN management team before the
development of the final detailed design and consider following specifications: 

Work details:

I.Interior Design: Professionally design the interior of the information center including
lighting, art, models, painting, rearrangement of premises, zoning and installation of
attractive IEC materials.

II.Audio visual & electrical installation. Install appropriate lighting, sound systems and
audio visual systems. The service provider is expected to conduct a detailed survey of
the existing installations and accordingly adjust or plan for additional requirements.

III.Provision for CCTV and surveillance system: Appropriately keep provisions for
installation of internal CCTV surveillance system and also space for two screens to
remotely monitor WBH in the aviaries and lab.

IV.Design, display & Exhibition of Information: In consultation with RSPN, the service
provider is expected to innovate, design, recreate or produce appropriate IEC materials
considering visitors of all ages and background in the center. A detailed layouts and
designs should be an environmentally friendly and sustainable matter to be used. The
designer is expected to use the best sustainable materials for development of assigned
tasks where choices shall be made that are sustainable, economical and fit-for-purpose.
Appropriately display information (or keep provision) in the form of chats, posters,
boards, paintings, projection, audios, visuals, audio-visuals, interactive panels, etc. and
also exhibit (or keep provisions) for models, artifacts, specimens, samples, vouchers,
art, sculptures, etc.  in the hall and premises.

V.Furniture & fixtures arrangement: Conduct detailed analysis of the furniture &
fixtures requirements based on the setting and dimension of the center. Furniture
should be installed in an information display & exhibition room, classroom (30 sitting
capacity) and reception. A detailed layout of sitting arrangement and quality of the
defined furniture shall only be installed after approval from RSPN management.

All work shall be carried out in close consultation with and prior approval from
RSPN.

Deliverables  

1. Site technical assessment report, structural survey report and concept design 
2. The final detailed design.
3. Develop and deliver the detailed financial proposal /BOQ for works assigned. 
4. A complete, professionally designed information center with all information

appropriately designed and displayed.



5. Appropriate lighting, sound systems and audio visual systems installed as
approved by RSPN.

6. Complete sitting arrangement with RSPN approved furniture & fixtures 
7. Any other deliverables agreed as per the contract agreement and proposal

submitted. 
8. Any other materials/documents used during the implementation phase

Time frame of the assignment: 

The work execution will be for a period of 120 days (March- June 2022).

Copyright and intellectual property rights

RSPN shall reserve the intellectual property rights for any products developed as part of
this assignment. The consultant shall not use any maps and data, reproduce and
disseminate or authorize others to use, without prior consent from RSPN. 

Remuneration 

The total contract amount for the assignment shall be as per the financial proposal and
agreed value in the contract agreement. The payment shall be made as per the
schedule below:

i.10 % Mobility Advance upon signing of the contract.
ii.Remaining Payment shall be made as per work progress and as per the existing 

contract rules.

Application procedure

Interested firms specialized in Designing and Developing Visitor and Educational
Information Centers and Interior designing are required to submit the following
documents in a sealed envelope to RSPN on or before 28th February at 4:00pm.

The applicant may visit the White-bellied Heron Center in Chachey, Tsirang or refer to
the architectural design and drawings of the center for the designing work. The
applicant may also contact project staff at RSPN for any clarifications. Interested
applicants can also collect architectural design and drawings of the center from Adm/HR
divisions.

Applicants are required to submit the following:
i.Letter of Interest, stating why you consider your service suitable for the assignment.
ii.A Technical Concept Proposal with the following:

a. Detailed interior design, layout and plan.
b. Detailed list of items (to be procured) required and quality specifications
c. List of IEC materials to be developed



d. Work plan  and schedule
e. Outputs and deliverables
iii. Financial proposal/ BOQ  for the work.

i.CVs of technical personnel(s) highlighting qualifications and experience in similar
projects;

i.Sample works/reports previously done for other clients.

i.EMD/Bid Security Cheque(Non-Refundable) for the total amount of (2% of the bid
value)  in favor of the Executive Director, RSPN.

 
Kindly submit your proposal/bid documents as per the ToR to RSPN Office, Thimphu
on/before 12.00 pm, February 28’. 2022.
 
For further information, kindly contact Adm/HRD at 02-326130 or
tsheringd@rspnbhutan.org.


