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P R O J E C T  S U M M A R Y

GOAL

Develop ecosystem-based solutions for managing biodiversity 
landscapes, with a special focus on establishing approaches 
and tools for protecting and managing WBH habitats.

IMPACT

WBH population stable or increasing in Bhutan and other 
Himalayan countries through ecosystem-based conservation 
measures.

OUTPUTS

OUTCOME

Effective adaptive ecosystem solutions for WBH conservation 
in Bhutan and other Himalayan countries created through 
habitat restoration and livelihoods enhancement.

1. Ecosystem-based 
biodiversity survey and 

community engagement 
strategies for WBH 

conservation based on 
ESRAM approach, designed 

and applied.

5. Knowledge base 
on ecosystem-based 

biodiversity conservation, 
WBH habitat and 

population and climate 
adaptation, established 

and disseminated.

2. Degraded and new 
potential WBH habitats 

rehabilitated and created 
(feeding, roosting 

and nesting).

3. Capacity of all 
stakeholders on planning 

and implementation of 
ESRAM study, ecosystem-

based adaptation and 
livelihood options 

strengthened.

4. Ecosystem-based 
adaptation livelihood 
options in the WBH 

habitat areas, applied 
and established.
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K E Y  H I G H L I G H T S

Dr. Norbu Wangdi joins RSPN as the Project Coordinator [7th June, 2021]

From Left to Right: Mr. Karma Wangchuck, 
Mr. Tshering Tobgay, Ms. Rinchen Wangmo 
(Director, PDD), Ms. Sangay Dema, and 
Mr. Thinley Phuntsho [25th June, 2021]

JUNE - JULY
Coordinate, implement and 
monitor the project activities.

Ensure  effective and successful 
implementation of the project activities.

Objectives

Project Coordinator and 
Project Officers recruited to 
coordinate, implement and 
monitor the project activities.

Project team fully functional 
and implementation 
kickstarted.

Outcomes

Recruitment of Project Staff1
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Induction program for Project Staff2

Orient the new recruits to RSPN, Vision, Mission, 
Goals and Programs.
 
Orient the project staff to the administrative and HR 
policies and service rules and regulations of RSPN.

Build the project team with a common understanding 
of the project goals, activities and expected deliverables.

Objectives

Induction program for the new project staff [2nd July, 2021]

The new project staff  were oriented  on 
the RSPN’s Strategic Plans, Policies and 
Administrative and HR Policies.

Project staff oriented to the project goals, 
outcomes and key deliverables.

Outcomes
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Strengthen the community participation in 
White-bellied Heron (WBH) conservation activities.

Support Local Support Conservation Groups (LCSGs).

Objectives

Monitoring of WBH by LCSG members 
along Punatsangchhu and Mangdechhu 
basins strengthened.

Community participation and support  
for WBH conservation strengthened.

Outcomes

WBH habitat along Punatsangchhu basin 

Monitoring of WBH by LCSG members3
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AUgUst

ESRAM study commissioned1

Carryout the baseline ESRAM (Ecosystem 
Socio-economic Resilience Analysis and 
Mapping) and Biodiversity Assessment in 
WBH habitats along Punastangchhu and 
Mangdechhu basins.

Objectives

Dr. Kinley Tenzin, ED, RSPN and 
Dr. Lam Dorji, CEO, CED during 
the Contract Agreement signing  
[30th August, 2021]

Administrative formalities and Contract 
Agreement with consulting firm Center for 
Environment and Development (CED) signed.

Assessment protocols for ESRAM and 
Biodiversity Assessments finalized.

Overall workplan and schedule for the ESRAM 
finalized.

Outcomes
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Courtesy call to Honorary Consul, 
Federal Republic of Germany to Bhutan2

Pay a courtesy visit and introduce RSPN. 

Appraise the new project “Developing Ecosystem-based 
solutions for Managing Biodiversity Landscapes in Bhutan”, 
its goals, objectives, activities and extend gratitude to 
Federal Republic of Germany on behalf of RSPN and Royal 
Government of Bhutan.

Objectives

Introduced RSPN’s vision, mission, plans and 
programs to Honorary Consul.

Honorary Consul apprised of the new project implemented by 
RSPN and supported by Federal Ministry for the Environment, 
Nature Conservation and Nuclear Safety (BMU) , Germany 
through International Climate Initiative (IKI) with co-funding 
from MAVA Foundation, Switzerland and RSPN.

Outcomes

RSPN team with Mr.Chambula Dorji, 
Honorary Consul, Federal Republic of 
Germany at RSPN Head Office
[12th August, 2021]
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sEPtEMBER

Project inception meeting  and 
formation of PSC1

Officially launch the project.

Introduce the project goals, expected 
outcomes and deliverables to all the political 
and implementing partners.

Objectives

Participants for 
the Project Inception 
Meeting at RSPN Head 
Office [2nd September, 
2021]

 Strengthen collaboration and coordination 
amongst political and implementing partners.

Constitution of the Project Steering Committee (PSC) to 
provide policy support for implementation of the project.

Political and implementing partners sensitized and made aware 
of the project’s rationale, expected outcomes and key deliverables.

Fostered a common understanding of the project goals, impact, outcomes, 
outputs and deliverables.                    

Collaboration and coordination amongst implementing partners strengthened.

Members of the PSC were constituted and endorsed.

Outcomes
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Introduce the project goals, objectives 
and outcomes.

Provide hands-on training on the socio-economic 
survey methodology to the survey enumerators.

Discuss the survey questionnaires.

Objectives

Hands-on training workshop for 
the ESRAM survey enumerators2

Participants for the ESRAM Hands-on training Workshop at College of Natural Resources, Lobeysa, Punakha District [16th September 2021]

Survey Enumerators for the ESRAM assessment 
were acquainted with the project goals and outcomes.

They were trained on the socio-economic assessment 
methods and the ecosystem valuation methodologies 
using Discrete Choice experiments.

Familiarized with the survey questionnaires.

Outcomes
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Introduce the project goals, objectives 
and outcomes.

Provide hands-on training on the 
rapid biodiversity assessment methods. 

Discuss the survey protocols.

Objectives

Hands-on training workshop for the 
Rapid Biodiversity Assessment 3

Survey assistants were acquainted with the 
project goals and outcomes.

Trained on the Rapid Biodiversity Assessment methods; 
Vegetation survey and Aquatic biodiversity survey-fish 
and other incidental survey methods.

Familiarized with survey methodology, tools 
and equipment.

Outcomes

Participants for the Rapid Biodiversity Assessment Hands-on training Workshop at College of Natural Resources, Lobeysa, Punakha District 
[17th September 2021]
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Engage local community for WBH 
habitat conservation activities.

Provide additional livelihood income 
opportunities to the local community.

Raise local forestry and horticultural species 
to be used for habitat restoration activities.

Objectives

Community-based nursery 
established at Tsholingkhar4

A youth group-led community-
based nursery established at 
Tsholingkhar, Tsirang District.
 
Local forest trees and 
horticultural species saplings 
raised to be used for WBH 
habitat restoration plantation.

Outcomes

Community-based nursery established at Tsholingkhar,Tsirang District
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Introduce the project to the officials of 
Department of Forests and Park Services (DoFPS).

Strengthen collaboration and coordination 
among the political and implementing partners.

Foster a common understanding of the project goals, 
impact, outcomes, outputs and deliverables to the 
DoFPS Officials.

Discuss and agree on an implementation modality 
of the project activities.

Objectives

Partnership planning meeting 
with DoFPS5

A common understanding of the project 
goals, impact, outcomes, outputs and 
deliverables to the DoFPS Officials.

Key activities for 2021 and modalities 
of implementation were agreed.

Strengthened the collaboration and 
coordination between RSPN and DoFPS.

Outcomes

Partnership Planning meeting with DoFPS chaired by Mr. Lobzang Dorji, Hon’ble Director,DoFPS at RSPN Head Office [29th September, 2021]
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OCtOBER Introduce the project goals, outcomes, 
expected output and activities to Local 
Government (LG) officials.
 
Seek administrative and technical support 
for the successful implementation of project 
activities for the LG and sector heads.

Objectives

LG officials including the governor of Zhemgang 
District, were apprised of the new project, goals, 
outcomes, and expected outputs.

Agreed on collaboration for the implementation 
of the project activities in the Zhemgang District.

Outcomes

Project introductory meeting with 
Zhemgang District Administration1

RSPN team with Dasho Dzongda and Sector Heads, of Zhemgang District Administration, Zhemgang District [4th October,2021]
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Introduce the project goals, outcomes, expected 
output, and activities to Forestry Officials.
 
Seek partnership and technical support for successful 
implementation of project activities related to nursery- 
establishment and habitat restoration plantations and 
WBH conservation.

Objectives

Project introductory meeting with 
Divisional Forest Office, Zhemgang District2

Forestry Officials were made aware of the new project, 
goals, outcomes, expected outputs, and key deliverables.

Agreed to collaborate and render administrative and technical 
support for the implementation of the project activities related 
to WBH conservation and habitat restoration activities.

Outcomes

RSPN team with the Chief Forestry Officer and Staff of Zhemgang Divisional Forest Office, Zhemgang District [4th October,2021]
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November

- December

Project introductory meetings with 
Divisional Forest team, Tsirang District1

Introduce the project goals, outcomes, expected 
outputs, and activities to Forestry Officials.

Seek partnership and technical support for 
successful implementation of project activities 
related to nursery-establishment and habitat 
restoration plantations and WBH conservation.

Objectives

Forestry officials were made aware of the new project, 
goals, outcomes, expected outputs, and key deliverables.

Agreed to collaborate,render administrative and technical 
support for the implementation of the project activities related 
to WBH conservation and habitat restoration activities in 
respective jurisdictions.

Outcomes

Meeting with Chief Forestry Officer and Forestry Officials of 
Divisional Forest Office, Tsirang District [5th November, 2021]

Meeting with Chief Forestry Officer and Forestry Officials of Divisional 
Forest Office, Dagana District [6th November, 2021]
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Introduce the project goals, outcomes, 
expected outputs, and activities.

Seek partnership for the implementation of WBH 
habitat restoration plantations along Punatsangchhu.

Objectives

Consultation meetings with PHPA2

Chief Environmental Officers of both Punatsangchhu Hydroelectric 
Project Authority (PHPA-I) and PHPA-II were appraised on the new 
project, goals, outcomes, expected outputs, and particularly on 
the WBH habitat restoration plantation activities.

Possible collaborations on habitat restoration plantations 
along the Punatsangchhu river basin were discussed.

Outcomes

Meeting with Chief Forestry Officer and Forestry Officials of Divisional Forest Office, Wangduephodrang District [9th November, 2021]



16

Introduce the project goals, outcomes, expected output, 
and activities to the members of the Khengrig Namsum 
Cooperatives (KNC) - a community-based supply chain 
business enterprise committed to improving the livelihood 
of the people in the Zhemgang District.

Discuss the possible partnership for implementation 
of livelihood improvement activities.

Objectives

Project introductory meeting with 
KNC, Zhemgang District3

RSPN introduced the newly incepted BMU- IKI Project 
and its objectives to the KNC team and conveyed that 
KNC could be one of the potential partners for the 
Project mainly in terms of strengthening livelihood support.

Establishment of a Community-based Agroforestry 
nursery by the KNC was discussed.

Outcomes

Project introductory eeting and discussion with KNC team, Tingtibi, Zhemgang District [28th November, 2021]
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Introduce the project goals, outcomes, expected output, 
and activities to LG officials and Forestry Officials.

Seek administrative and technical support for the 
successful implementation of project activities.

Objectives

Project introductory meetings 
with LG and Forestry Officials4

LG officials including the Governor and Chief Forestry 
Officers were appraised on the new project, goals, 
outcomes, and expected outputs.

Agreed on collaboration and technical support for 
the implementation of the project activities, in the 
respective districts, and jurisdictions.

Outcomes

Meeting with Dasho Dzongda and Sector Heads, Trongsa District Administration and Forestry Officials of Jigme Singye Wangchuck National 
Park, Trongsa District [29th November, 2021]
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Meeting with Dasho Dzongda and Sector 
Heads, Dagana District Administration and 
Forestry Officials of Divisional Forest Office, 
Dagana District [1st December, 2021]

Meeting with Officials of Tsirang District 
Administration and Divisional Forest Office, 
Tsirang District [4th December, 2021]

Meeting with Dasho Dzongda, 
officials of Wangduephodrang 
District Administration and Forestry 
Officials of Divisional Forest Office, 
Wangduephodrang District 
[6th December 2021]

Meeting with Dasho Dzongda and Officials 
of Punakha District Administration & 
Forestry Officials, Punakha District 
[7th December, 2021]
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Introduce the project goals, outcomes and expected outputs 
to PSC members.

Foster a common understanding of the project goals, impact, 
outcomes, outputs and deliverables among the PSC members.

Finalize and endorse the Terms of Reference for PSC members.

Endorse the workplan and activities for the year 2022.

Objectives

PSC members appraised on the project goals, 
outcomes, and expected outputs.

Terms of Reference of the PSC was finalized.

The workplan and activities for 2022 were endorsed.

Outcomes

Project Steering Committee meeting (PSC) held5

Members of the Project Steering Committee during the 1st PSC meeting at RSPN Head Office [23rd December, 2021]
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Center for Environment and Development (CED) 
presented the findings of the ESRAM baseline 
assessment to the RSPN team.

Provide feedback on the presented draft reports.

Objectives

ESRAM study reports were 
accepted by RSPN management.

Suggestions for improvement 
of the final reports provided to 
the CED.

Outcomes

ESRAM study completed and final 
presentation to RSPN6

ESRAM Study presentation by CED at RSPN Head Office [31st December, 2021]
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Introduce the Concept and Approach of ESRAM for 
Biodiversity Conservation and Management in Bhutan.
 
Build capacity of implementing partners on 
the ESRAM approach and implementation.

Introduce Methodologies Applied for Ecosystem 
Assessment and Valuation, Socio-economic 
Assessment, Climate Vulnerability Assessment, 
and Mapping as part of the ESRAM Approach.

Share and discuss the preliminary findings from the 
pilot ESRAM Assessment along Punatsangchhu and 
Mangdechhu basins.

Objectives

Conducted training workshop 
on ESRAM approach 7

Participants of the Training Workshop on ESRAM Approach at Kingaling Hotel, Punakha District [28-30th December, 2021]
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Representatives from the Ministry of Agriculture and 
Forests (MoAF), Officials from 6 districts administrations 
(Punakha, Wangduephodrang, Tsirang, Dagana, Zhemgang, 
and Trongsa), Tourism Council of Bhutan(TCB), CED interns, 
and RSPN officials trained on ESRAM Approach.

Concepts and Approaches of ESRAM for Biodiversity 
Conservation and Management in Bhutan introduced.

Methodologies Applied for Ecosystem Assessment 
and Valuation, Socio-economic Assessment, Climate 
Vulnerability Assessment, and Mapping as part of the 
ESRAM Approach shared.

Preliminary findings from the pilot ESRAM Assessment 
along Punatsangchhu and Mangdechhu basins.

Outcomes
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For additional information, please contact:

Dr. Norbu Wangdi
Project Coordinator

nwangdi@rspnbhutan.org
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